
To our fellow shareholders:

Acme United delivered record sales and earnings in 2025. It was not easy, but we did better than we ever
have. Our net sales were $196.5 million. Net income was $10.2 million and earnings per share were $2.49.

When high global tariffs were announced in April 2025, our customers scrambled. They delayed and
cancelled retail promotions, opted to have no stock rather than import items for losses, and searched for new
lower cost sources. We had purchased extra inventory at the end of 2024 in anticipation of some increased
tariff levels and supplied our regular customers with their planned orders.

Our team in the U.S. and Asia reacted quickly. When the Chinese tariffs for our products were reduced from
145% to 30% in late April, we put over 50 containers on the water within days. We worked with our suppliers
to open new factories in Vietnam, Thailand, and Malaysia. We increased our production in India and Egypt.
We negotiated cost reductions from our suppliers, obtained lower freight rates, gained productivity from
savings from our domestic plants, and increased prices modestly. Our team supported our customers and
delivered.

There were many highlights in 2025:

Our first aid team introduced a patented automatic replenishment system for refills. This product senses
components that were used, lost, or became obsolete in an industrial first aid kit and automatically generates
replenishment orders. A typical customer will save 30% to 50% - and sometimes more - over traditional
van-based delivery.

The Westcott team expanded our market share of cutting tools, particularly in the craft market. We used our
patented, non-stick technology to develop differentiated products to work with tapes, glues, and sticky
substances. We also increased our line of ceramic tools to safely cut and open boxes, and increased sales of
our industrial cutting tools.

We invested in robotics in 3 sites in the U.S. to assemble refills for first aid components. These investments in
the recurring portion of our first aid business are generating savings and improving product quality. We
installed new software to optimize inventory placement in our large warehouse in Rocky Mount, NC. We then
streamlined the process flow of inventory and purchased drones to do nightly inventory reconciliation.

Acme United purchased a 78,000 sq. ft. plant on 12 acres in Mt. Pleasant, TN for approximately $6.0 million.
This facility will expand production of our Spill Magic cleanup products, bodily fluid kits, and blood-borne
pathogen kits. We are moving into the facility in the first quarter of 2026 and have just ordered new
automated processing equipment.

We continued to purchase advanced production equipment for our Med-Nap facility in Brooksville, FL to
produce medical grade alcohol prep pads, antiseptic wipes, and other items used in our first aid kits. We are
building a microbiology lab, expanding our quality assurance team, and preparing our documentation and
controls to be a serious domestic supplier to the broader medical market in the U.S.

In January 2026, we purchased My Medic which is the leading direct-to- consumer supplier of advanced first
aid and bleed control products in the U.S. It has over 500,000 social media followers, and a product line that
we hope to expand. The company had revenues of approximately $19.0 million in 2025, and the purchase
price was $18.6 million

Our first aid business in Canada grew strongly. We gained share in the industrial and retail sectors, and
continued expansion of our ecommerce business. Sales of Hawk Tree Solutions, which was acquired out of
bankruptcy in late 2023, exceeded our expectations.



In Europe, we expanded our market share in cutting despite an overall weak economy. We acquired a
direct-to-consumer supplier of cutting and sharpening tools in October 2025; annual sales were
approximately $2.0 million, and the purchase price was $1.6 million. In our first aid segment in Europe, we
expanded the marketing and sales team, improved product sourcing costs, and began to expand
aggressively.

As we move into 2026, we see growth in our first and aid and medical segment, and a return to more normal
merchandising and promotion in the retail market. We are excited about the investments we have made in
our domestic production and our expanded international sourcing. And we believe we are very well
positioned as we enter 2026.

We thank our management team and associates for their work and our shareholders for their support.

Sincerely,

Brian S. Olschan Walter C. Johnsen
President and CEO Chairman and CEO
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FIRST AID AND MEDICAL

First Aid Only

PhysiciansCare

Spill Magic

First Aid Central

Med-Nap



Safety Made

Elite First Aid

My Medic

School, Home and Office

Westcott

Hardware, Industrial and Sporting Goods

Clauss

DMT
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Standards not yet Adopted

Income
Statement – Reporting Comprehensive Income – Expense Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement
Expenses.

Standards Adopted















Estimates

Principles of Consolidation

Translation of Foreign Currency

Cash Equivalents

Accounts Receivable

Inventories

Property, Plant and Equipment, and Depreciation

Intangible Assets and Goodwill



Contingent Consideration -

Deferred Income Taxes

Fair Value of Financial Instruments -

Leases –



Revenue Recognition

Shipping Costs

Advertising Costs

Concentration

Standards not yet Adopted

Income Statement – Reporting Comprehensive Income – Expense Disaggregation
Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses.

Standards Adopted









Nature of Goods and Services

When Performance Obligations Are Satisfied

Significant Payment Terms

Product Returns

Practical Expedient Usage and Accounting Policy Elections



Other Assets and Deferred Costs

Disaggregation of Revenues
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Business Combinations
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Internal Control - Integrated
Framework
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Internal Control — Integrated Framework (2013)





Code of Conduct
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Officers More Information

Walter C. Johnsen
Chairman of the Board and Chief Executive Officer

Brian S. Olschan
President, Chief Operating Officer and Director

Paul G. Driscoll
Vice President and Chief Financial Officer

Corporate Office

Acme United Corporation

1 Waterview Drive

Shelton, CT 06484

USA

Board of Directors Transfer Agent

Walter C. Johnsen
Chairman of the Board and Chief Executive Officer,Acme United Corporation

Brian S. Olschan
President, Chief Operating Officer and Director,Acme United Corporation

Rex L. Davidson
Director

Richmond Y. Holden, Jr.
Director

Susan H. Murphy
Director

Brian K. Barker
Director

Paul J. Conway
Director

KeyManagement

Equiniti Trust Company, LLC (“EQ”)

48 Wall Street, Floor 23

New York, NY 10005

USA

Counsel

Brody Wilkinson PC

Southport, CT

USA

Stock Listing

NYSE American

Symbol: ACU

Lisa Apostol, Vice President and General Manager, Westcott

Georg Bettin,Managing Director, Europe

Richard Constantine,
Vice President and General Manager, DMT

Anne Cusick, Vice President of Sales

Michael Donigian,
Vice President of Sales, Hardware and Sporting Goods

William Dossmann, Vice President and Chief Information Officer

Scott Dow, Vice President of Sales, Retail

Janice Fowler, Vice President and General Manager, First Aid

Kellie Heard, Vice President of Sales

John Hickey, Vice President of Operations and Supply Chain

Ian Moreau, Vice President of Sales, Industrial

Y.B. Pek, Senior Vice President and General Manager, Asia Pacific

Patrick Smeraldi, Vice President of Information Technology

Scott Torreso, Vice President and Controller

John Ward, General Manager, Canada

Auditor

CBIZ, CPAs, P.C,

Hartford, CT USA

Annual Meeting

Will be held virtually at 11:00 am on

Monday, April 27, 2026

www.virtualshareholdermeeting.com/ACU2026




