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PART I

ITEM 1 – BUSINESS

In this Annual Report on Form 10-K (this "Report"), when we use the terms the "Company," "Lear," "we," "us" and "our," 
unless otherwise indicated or the context otherwise requires, we are referring to Lear Corporation and its consolidated 
subsidiaries. A substantial portion of the Company's operations are conducted through subsidiaries controlled by Lear 
Corporation. The Company is also a party to various joint venture arrangements. Certain disclosures included in this Report 
constitute forward-looking statements that are subject to risks and uncertainties. See Item 1A, "Risk Factors," and Part II — 
Item 7, "Management's Discussion and Analysis of Financial Condition and Results of Operations — Forward-Looking 
Statements."

BUSINESS OF THE COMPANY

General

Lear Corporation is a global automotive technology leader in Seating and E-Systems, enabling superior in-vehicle experiences 
for consumers around the world. We supply complete seat systems, key seat components, complete electrical distribution and 
connection systems, high-voltage power distribution products, including battery disconnect units ("BDUs"), and low-voltage 
power distribution products and electronic controllers to all of the world's major automotive manufacturers. At Lear, we are 
Making every drive betterTM by providing technology for safer, smarter and more comfortable journeys, while adhering to our 
values — Be Inclusive. Be Inventive. Get Results the Right Way.

We have 258 manufacturing, engineering and administrative locations in 36 countries. We continue to grow our business in 
every major automotive producing region of the world, both organically and through complementary acquisitions. We continue 
to evaluate our manufacturing footprint to optimize our cost structure.

Lear is built on a foundation and strong culture of innovation, operational excellence, and engineering and program 
management capabilities. We use our product and process design and technological expertise, as well as our global reach and 
competitive manufacturing footprint, to achieve the following financial goals and objectives:

• Continue to deliver profitable growth while balancing risks and returns;

• Invest in product and process innovations to drive business growth and profitability;

• Maintain a strong balance sheet with investment grade credit metrics; and

• Generate strong cash flow and return excess cash to shareholders.

Our business is organized under two reporting segments: Seating and E-Systems. Each of these segments has a varied product 
and technology portfolio across a number of component categories. Further, we continuously evaluate this portfolio, aligning it 
with industry trends while balancing risk-adjusted returns, which allows us to offer value-added solutions to our customers. 

• Seating — Our Seating segment consists of the design, development, engineering and manufacture of complete seat 
systems and key seat components. Our capabilities in operations and supply chain management enable synchronized 
assembly and just-in-time delivery of complex complete seat systems at high volumes to our customers. 
As the most vertically integrated global seat supplier, our key seat component product offerings include seat trim covers; 
surface materials such as leather and fabric; seat mechanisms; seat cushioning; headrests; and thermal comfort systems 
such as seat heating, ventilation, active cooling, pneumatic lumbar and massage products. All of these products are 
compatible with traditional internal combustion engine ("ICE") architectures and electrified powertrains, including the full 
range of hybrid, plug-in hybrid and battery electric architectures. Our thermal comfort systems are facilitated by our seat 
system, component and integration capabilities, together with our competencies in electronics, sensors, software and 
algorithms. 

• E-Systems — Our E-Systems segment consists of the design, development, engineering and manufacture of complete 
electrical distribution and connection systems; high-voltage power distribution products, including BDUs; and low-
voltage power distribution products and electronic controllers. These capabilities enable us to provide our customers with 
customizable solutions with optimized designs at competitive costs for both low-voltage and high-voltage vehicle 
architectures.

– Electrical distribution and connection systems utilize low-voltage and high-voltage wire and high-speed data 
cables to connect networks' electrical signals and manage electrical power within the vehicle for all types of 
powertrains – from traditional ICE architectures to the full range of electrified powertrains that require 
management of higher voltage and power. Key components of our electrical distribution and connection systems 
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portfolio include wire harnesses, terminals and connectors, high-voltage battery connection systems and 
engineered components. High-voltage battery connection systems include intercell connect boards, bus bars and 
main battery interface connection systems. 

– High-voltage power distribution products control the flow and distribution of high-voltage power throughout 
electric and hybrid vehicles and include BDUs, which control all electrical energy flowing into and out of high-
voltage batteries in electrified vehicles. 

– Low-voltage power distribution products and electronic controllers facilitate signal, data and/or power 
management within the vehicle and include the associated software required to facilitate these functions. Key 
components of this portfolio include zonal controllers, body domain control modules, and smart and passive 
power distribution modules. Our software offerings include embedded control, cybersecurity software and 
software to control hardware devices. Our customers traditionally have sourced our electronic hardware together 
with the software that we integrate and embed in it.

We serve all of the world's major automotive manufacturers through both our Seating and E-Systems businesses, and we have 
automotive content on more than 500 vehicle nameplates worldwide. It is common for us to have both seating and electrical 
and/or electronic content on the same vehicle platform.

Our businesses benefit globally from leveraging common operating standards and disciplines, including world-class product 
development and manufacturing processes, as well as common customer support and regional infrastructures, all of which 
contribute to our reputation for operational excellence. Our core capabilities are shared across component categories and 
include high-precision manufacturing and assembly with short lead times, complex, global supply chain management, global 
engineering and program management, the agility to establish and/or transfer production between facilities, and a unique, 
customer-focused culture. In select instances, we are able to manufacture both Seating and E-Systems components in the same 
facility. Our businesses also utilize proprietary, industry-specific processes and standards, leverage common low-cost 
engineering centers and share centralized operating support functions. These functions include logistics, as well as all major 
administrative functions, such as corporate finance, executive administration, health and safety, human resources, information 
technology and legal.

We continue to build on our reputation for operational excellence through organic and inorganic investments in automation and 
other advanced manufacturing technologies and the digital transformation of both our operations and administrative functions. 
These investments and transformation involve the integration of new technologies, such as artificial intelligence ("AI"), 
machine learning and advanced automation, into production facilities and business operations. These technologies enable smart 
and automated machines and smart factories to communicate, analyze and optimize products and processes, resulting in higher 
efficiency, quality and responsiveness to customers.

IDEA by LearTM - Innovative. Digital. Engineered. Automated. - reflects our commitment to continue to strengthen our 
competitive position in both of our business segments and to enhance the efficiency of our administrative functions. IDEA by 
LearTM supports our strategy to drive growth and improve profitability through the development of innovative products and the 
utilization of advanced technologies and process automation that increase efficiency and extend our leadership position in 
operational excellence. We are leveraging our internal capabilities through strategic partnerships (e.g., Palantir Technologies, 
Inc. ("Palantir")) and acquisitions to rapidly develop and deploy automation and AI solutions. Our strategic acquisitions of ASI 
Automation, InTouch Automation, StoneShield Engineering, Thagora Technology SRL and WIP Industrial Automation are 
further enhancing our automation system integration expertise. Our new facility in Rochester Hills, Michigan is an industry first 
site, capable of fully automated manufacturing of ComfortFlex by LearTM and ComfortMax Seat by LearTM seating systems. 
These strategic initiatives further advance our leadership in automotive technology and enable greater efficiency, superior 
quality and faster execution.

Available Information on our Website

Our website address is http://www.lear.com. We make available on our website, free of charge, the periodic reports that we file 
with or furnish to the Securities and Exchange Commission ("SEC"), as well as all amendments to these reports, as soon as 
reasonably practicable after such reports are filed with or furnished to the SEC. We also make available on our website or in 
printed form upon request, free of charge, our Corporate Governance Guidelines, Code of Business Conduct and Ethics, 
charters for the standing committees of our Board of Directors (the "Board") and other information related to the Company. We 
are not including the information contained on our website as part of, or incorporating it by reference into, this Report.

The SEC maintains an internet site (http://www.sec.gov) that contains reports, proxy and information statements and other 
information related to issuers that file electronically with the SEC.
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