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make people’s lives better.
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ANNUAL HIGHLIGHTS

$3.8 billion 
returned to 
shareholders.

In 2025, we announced an expansion to our Indigenous Housing 
Initiative (IHI), committing up to $8 million a year in our 
operating areas for new home construction meant to address 
the chronic housing shortage in Indigenous communities.

Updated shareholder returns 
framework outlines targets for 
excess free funds flow to shareholders and 
deleveraging.

RECORD ANNUAL PRODUCTION

Total Upstream production:

834,200 BOE/d.
Total Oil Sands production:

644,100 BOE/d.

Value accretive MEG transaction adds 

over 100,000 bbls/d 
of low-cost, long-life oil sands 
production.

Since 2010, Cenovus has 
spent over $6 billion  
with Indigenous businesses.
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We’ve invested more than 
$50 million in the IHI since 
2020, funding the building of 
approximately 200 homes.

Completed Narrows Lake and Foster 
Creek optimization projects, and installed 
the West White Rose Platform.

$8.9 billion 
adjusted funds flow.1

$4 billion 
free funds flow.1

$8.2 billion
cash from  
operating activities.

1   Non-GAAP financial measure. See Advisory

94% 
U.S. Refining  
crude unit utilization.

103%  
Record annual Canadian Refining 
crude unit utilization.
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2025 was an outstanding year for the company, marked by 
disciplined execution and operational excellence. We advanced 
and completed major growth projects, acquired a top-tier oil 
sands asset, delivered record oil sands production and increased 
the profitability and competitiveness of our Downstream business.

The Narrows Lake tieback and Foster Creek optimization projects 
transitioned from construction to operations and successfully 
ramped up to deliver meaningful production. At West White 
Rose, we safely installed the concrete gravity structure and 
topsides in a first-of-its-kind operation offshore Newfoundland 
and Labrador and will be commencing drilling from the platform. 
The completion of these projects marks the end of a three-year 
investment cycle and we will continue ramping up volumes in 2026 
while reducing growth spend.

Our acquisition of MEG Energy Corp. and its Christina Lake North 
asset added over 100,000 bbls/d of low-cost, long-life oil sands 
production. The investment extends Cenovus’s resource base in 
the area and provides a platform to unlock additional barrels in 
both the near- and long-term as we integrate development of the 
broader Christina Lake area.

Additionally, we safely completed major turnarounds at Christina 
Lake, Sunrise, Liwan and Toledo on or ahead of schedule. 

Safety remains our top value. We demonstrated solid safety 
performance in 2025 and we work to continuously improve, 
including building on our top-quartile process safety 
performance.

Our Oil Sands operations delivered another record year, with 
strong performance across all major assets. Numerous annual 
and quarterly production records were set at Foster Creek and 
Sunrise as well as for our total Oil Sands production. As a major 
shipper on pipelines to the west coast, U.S. Midwest and Gulf 
Coast, in tandem with our refining presence, we have substantially 
mitigated the risk of Canadian heavy oil dislocations and can 
access diversified markets, ensuring strong and resilient netbacks. 

We continue to see stable, predictable output from our Asia 
Pacific assets offshore China and Indonesia, while the SeaRose 
floating production, storage and offloading vessel safely resumed 
production offshore Newfoundland and Labrador following a 
maintenance drydock to prepare it for new production from  
West White Rose. 

Our Downstream operations ran reliably in 2025, with the 
Canadian Refining business setting multiple throughput and 
utilization records. The U.S. Refining business demonstrated 
improved performance across all key metrics in 2025 including 
reliability, cost and market capture. We streamlined our 
downstream portfolio, selling our 50% interest in the Wood 
River and Borger refineries, sharpening our focus on assets we 
control, that are core to our integrated heavy-oil value chain. The 
proceeds of $1.9 billion were used to bring down debt. 

We remain committed to maintaining one of the strongest 
balance sheets in the sector. Our financial discipline positions 
us to be resilient at all points in the commodity price cycle, 
while giving us the flexibility to pursue and execute on strategic 
opportunities such as the MEG acquisition. We expect to see an 

inflection point in cash flow during 2026, as we continue to ramp 
up volumes from our growth projects and deliver on Christina 
Lake synergies.

In 2025, we returned $3.8 billion to our shareholders in the form of 
base and preferred share dividends, common share purchases and 
through preferred share redemptions. 

Since 2021, the company’s total shareholder returns have 
outperformed the S&P/TSX composite and energy indices by 126% 
and 30% respectively on a relative basis.

In 2026, we will further strengthen our heavy oil value chain – 
from the oil sands and conventional business to our midstream 
infrastructure to our upgrader and refineries – to enhance our 
competitiveness and remain responsive to market conditions. 
Downstream competitiveness will be a key focus as we build on 
the momentum achieved in 2025. 

West White Rose and the Foster Creek amine claus sulphur unit 
will start operating this year, and implementation of the Cenovus 
operating model at Christina Lake North will continue to unlock 
additional value. 

We will continue to work with governments toward policies 
that foster investment, growth and regulatory efficiency, while 
balancing environmental considerations. Meaningful progress on 
these fronts will be essential this year. 

I want to thank our Board for its guidance, our staff and 
contractors for their commitment to safety and driving our 
operational excellence, and our investors for their ongoing 
confidence. Our diversified portfolio presents us with a long 
runway to drive sustainable growth, strengthen returns and 
continue delivering long-term value.

Message from our President & 
Chief Executive Officer

Jon McKenzie



CENOVUS ENERGY 2025 ANNUAL REPORT   |   5

Management’s Discussion  
and Analysis (unaudited)
For the year ended December 31, 2025 
(Canadian dollars)

This Management’s Discussion and Analysis (“MD&A”) for Cenovus Energy Inc. 
(which includes references to “we”, “our”, “us”, “its”, the “Company”, or “Cenovus”, 
and means Cenovus Energy Inc., the subsidiaries of, joint arrangements, and 
partnership interests held directly or indirectly by, Cenovus Energy Inc.) dated 
February 18, 2026, should be read in conjunction with our December 31, 2025 
unaudited interim Consolidated Financial Statements and accompanying notes 
(“interim Consolidated Financial Statements”) and our December 31, 2025 audited 
Consolidated Financial Statements and accompanying notes (“Consolidated 
Financial Statements”). All of the information and statements contained in 
this MD&A are made as at February 18, 2026, unless otherwise indicated. This 
MD&A contains forward-looking information about our current expectations, 
estimates, projections and assumptions. See the Advisory for information 
on the risk factors that could cause actual results to differ materially and the 
assumptions underlying our forward-looking information. Cenovus management 
(“Management”) prepared the MD&A. The Audit Committee of the Cenovus 
Board of Directors (“the Board”) reviewed and recommended the MD&A 
for approval by the Board, which occurred on February 18, 2026. Additional 
information about Cenovus, including our quarterly and annual reports, Annual 
Information Form (“AIF”) and Form 40-F, is available on SEDAR+ at sedarplus.ca,  
on EDGAR at sec.gov and on our website at cenovus.com. Information on or 
connected to our website, even if referred to in this MD&A, does not constitute 
part of this MD&A. 

Cenovus holds equity ownership interests in a number of joint ventures, as 
classified under IFRS Accounting Standards (as defined below), that are accounted 
for using the equity method in our Consolidated Financial Statements. Unless 
otherwise indicated, operational results of these joint ventures are not reflected 
in this MD&A. For further information, see the Advisory.

Basis of Presentation

This MD&A and the Consolidated Financial Statements were prepared in Canadian 
dollars (which includes references to “dollar” or “$”), except where another 
currency is indicated, and in accordance with International Financial Reporting 
Standards (“IFRS”) as issued by the International Accounting Standards Board 
(“IASB”) (the “IFRS Accounting Standards”). Production volumes are presented on 
a before royalties basis. Refer to the Abbreviations and Definitions section for 
commonly used oil and gas terms.
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Annual Meeting
The meeting will be held virtually. This allows a broader base of 
shareholders to participate regardless of their location. Holders of 
Cenovus common shares are invited to attend the virtual Annual 
Meeting of Shareholders on Wednesday, May 6, 2026  
at 11:00 am. MT via live webcast accessible online at  
https://meetings.lumiconnect.com/400-630-265-895 
Password: cenovus2026

Please see our Management Information Circular available on  
cenovus.com for additional information. 

Registrar and transfer agent
Computershare Investor Services Inc.  
320  Bay Street, 14th Floor 
Toronto, ON  M5H 4A6 
https://www.cenovus.com/Investors/Shareholder-information 
Shareholder inquiries by phone:  
North America 1-866-332-8898 (English and French)  
Outside North America 1-514-982-8717 (English and French)

Shareholder account matters
For information regarding your shareholdings or to change your 
address, transfer shares, eliminate duplicate mailings, directly 
deposit dividends, etc., please contact Computershare Investor 
Services Inc. If your shares are held by a broker, please contact 
your broker.

Stock exchanges
Cenovus common shares trade on the Toronto Stock Exchange 
(TSX) and the New York Stock Exchange (NYSE) under the  
symbol CVE.

Annual Information Form/Form 40-F
Our Annual Information Form is filed with the Canadian Securities 
Administrators in Canada on SEDAR+ at sedarplus.ca and 
with the U.S. Securities and Exchange Commission under the 
Multi-Jurisdictional Disclosure System as an Annual Report on 
Form 40-F on EDGAR at sec.gov.

NYSE corporate governance standards
As a Canadian company listed on the NYSE, we are not required 
to comply with most of the NYSE corporate governance 
standards and instead may comply with Canadian corporate 
governance requirements. We are, however, required to disclose 
the significant differences between our corporate governance 
practices and those required to be followed by U.S. domestic 
companies under the NYSE corporate governance standards. 
Except as summarized on https://www.cenovus.com/Our-
company/Governance, we are in compliance with the NYSE 
corporate governance standards in all significant respects.

Investor Relations
Please visit the Investors section at cenovus.com  
for investor information. 

Investor inquiries should be directed to:  
403-766-7711, investor.relations@cenovus.com

Media inquiries should be directed to: 
403-766-7751, media.relations@cenovus.com

Cenovus head office
Cenovus Energy Inc. 
225 6 Avenue SW 
PO Box 766 
Calgary, Alberta T2P 0M5 Canada 
Phone: 403-766-2000 
cenovus.com

Cenovus’s Leadership Team
(as at March 10, 2026)

Jon McKenzie, President & Chief Executive Officer
Susan Anderson, SVP, Legal, General Counsel & Corporate Secretary
Andrew Dahlin, EVP & Chief Operating Officer
Jef f Lawson, EVP, Corporate Development &  

Chief Sustainability Officer
Geoff Murray, EVP, Commercial
Candace Newman, SVP, People Services
Kam Sandhar, EVP & Chief Financial Officer
John Soini, EVP, Upstream – Thermal & Atlantic Offshore
Eric Zimpfer, Head of Downstream

Cenovus’s Board of Directors
(as at March 10, 2026)

Alex Pourbaix, Chair, Calgary, Alberta (5) 
Claude Mongeau, Lead Independent Director, Montréal, Québec (1,2)

Stephen E. Bradley, Smerillo, Italy (1,4)

Keith M. Casey, San Antonio, Texas (3,4)

Michael J. Crothers, Calgary, Alberta (2,3)

James D. Girgulis, Luxembourg, Grand-Duchy of Luxembourg (3,4)

Jane E. Kinney, Toronto, Ontario (1,4)

Eva L. Kwok, Vancouver, British Columbia (2)

Melanie A. Little, Alpharetta, Georgia (3,4)

Richard J. Marcogliese, Alamo, California (1,4)

Chana L. Martineau, Edmonton, Alberta (1,2) 

Jon McKenzie, Calgary, Alberta (6)

Frank J. Sixt, Hong Kong Special Administrative Region (2)

Rhonda I. Zygocki, Friday Harbor, Washington (2,3)

(1) Member of the Audit Committee. 
(2) Member of the Governance Committee. 
(3) Member of the Human Resources and Compensation Committee.  
(4) Member of the Safety, Sustainability and Reserves Committee. 
(5)  As a non-independent director, Mr. Pourbaix is not a member of any of the 

committees of Cenovus’s Board.
(6)  As an officer and non-independent director, Mr. McKenzie is not a member of  

any of the committees of Cenovus’s Board.

Information for shareholders



CENOVUS ENERGY INC. 
Cenovus Energy Inc. is an integrated energy company with 
oil and natural gas production operations in Canada and the 
Asia Pacific region, and upgrading, refining and marketing 
operations in Canada and the United States. The company is 
committed to maximizing value by developing its assets in a safe, 
responsible and cost-efficient manner, integrating sustainability 
considerations into its business plans. Cenovus common shares 
are listed on the Toronto and New York stock exchanges.

For more information, visit cenovus.com.

1-877-766-2066 
(Toll-free in Canada & U.S.)

225 6 Ave SW, PO Box 766
Calgary, AB T2P 0M5 Canada

© Cenovus Energy Inc. 2026 Cover image: Christina Lake North


