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At Eaton, we’re 

leading, investing 

and executing for 

growth–driving revenue 

growth, margin expansion 

and returns for 

our shareholders.

We’re capitalizing on generational end market opportunities, including:
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Looking back on 2025: record performance, disciplined 
investment, and a clear path to long-term growth

Fellow shareholders, 
2025 marked another 

 
 

2025 Full-Year Financial Performance

  •
 

  •

  •
  •   

Lead for Growth
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86%
sites certified zero 

waste to landfill

24%
sites certified zero 

water discharge

35%
reduction in Scope 

1 and 2 emissions 

through 2024

Invest for Growth

Execute for Growth

Sustainability Progress
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Looking ahead

Paulo Ruiz, CEO

*In 2025, free cash flow of $3.6 billion was operating cash flow of $4.5 billion, less capital expenditures 
of $0.9 billion. In 2024, free cash flow of $3.5 billion was operating cash flow of $4.3 billion, less capital 
expenditures of $0.8 billion.

2025
highlights

~$1.5B
invested in 

expanding capacity 

in North America

$11.5M
donated in our 

communities

Over

143,000
volunteer hours logged 

by our employees
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Company stock performance

Eaton S&P 500 Index S&P 500 Industrials Index

2022 2023 2024 20252021YE 2020

$400

$350

$300

$250

$200

$150

$100 

$50    

$0

$13B
of announced 
acquisitions

in 2025

2025 2024 2023

$12.07 $10.80 $9.12

   

Adjustments

$12.07
Adjusted earnings 
per ordinary share

(Dollars per share)

$4.16
Dividends per  
ordinary share

(Dollars per share)

$4.5
Cash flow from 

operations
(Billions of dollars)

8%
Organic sales

growth

$27.4
Net sales

(Billions of dollars)
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Electrical Americas $13,276

Electrical Global   $6,815

Aerospace   $4,249

Vehicle   $2,505

eMobility   $604

SALES BY BUSINESS SEGMENT
Total sales (in millions) by segment is as follows:

NET SALES
$27,448

Electrical

Aerospace

Mobility

Dual source vacuum fault interrupter (DS-
VFI) transformer:

9395XR UPS:

Medium-voltage solid state transformer:

Main engine fuel pump:

Hydraulic power packs:

FLEX power distribution unit (PDU):

SOLUTION HIGHLIGHTS

Electrical Aerospace Mobility
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Annual general meeting of shareholders

2025 Annual Report 

Dividend reinvestment plan 

Direct deposit of dividends 

Forward-looking statements 

Broadridge Corporate Issuer Solutions
Regular Mail:

Registered/Overnight Packages:

Phone:

TDD:

Email:

Shareholder information (This content was not included in our 10-K SEC filing.)

Eaton shareholder contact information

Quarterly financial releases

Common shares 







































































































































































































Eaton directors As of March 2, 2026

Lori Ryerkerk
 

Gerald Johnson 

Silvio Napoli
 
 

Andre Schulten
 

Gregory Page

 
 

Gerald Smith
 

Sandra Pianalto
 
 

 

Karenann Terrell

Robert Pragada Dorothy Thompson 
 

Paulo Ruiz Darryl Wilson



Eaton executive leadership team As of March 2, 2026

David Foster

Heath Monesmith 

Howard Liu 

Pete Denk 

Mike Yelton

Matt Hockman 

Paulo Ruiz Antonio Galvao 

Omar Zaire



Rogerio Branco 
 

 

Eaton executive leadership team As of March 2, 2026

Katrina Redmond
 

Sergio Letelier
 

Raja Ramana Macha
 

Kaled Awada
 

Lucy Clark Dougherty
 

Harold Jones 
 

Yan Jin 
 

Adam Wadecki 
 



FSC® is dedicated to the promotion of responsible forest management
worldwide. The FSC® label means that the materials used for this product
come from well-managed FSC®-certified forests, recycled materials, and
other controlled sources. The coated papers used in this document are
elemental chlorine-free and acid-free.

2025 recognitions

America’s Best Large 

Employers
Forbes

Best Place to Work for 

Disability Inclusion 
Disability:IN 

Most Resilient Suppliers
Resilinc

Top 100 Global Most 

Loved Workplaces
Newsweek

Europe’s Best Employers 
Financial Times

Great Place to Work
Great Place to Work® Institute

Most Sustainable 

Companies
Investor’s Business Daily

Top Employer, Latin America 
and Mexico
Top Employers Institute

Leadership Level (“A” rating)
CDP

Most Honored Company 
Extel

Top 100 Most Loved Workplaces
for Career Advancement
Best Practice Institute

World’s 100 Best 
Companies
TIME

World’s Best Employers
Forbes

World’s Most Admired 

Companies
FORTUNE

World’s Most Ethical 
Companies® 
The Ethisphere Institute

Top Veteran-Friendly 
Employer
U.S. Veterans Magazine


